CHELTENHAM ASSOCIATION FOOTBALL LEAGUE

Minutes of the League Management Committee Meeting held at the Victory Club, Cheltenham, on Wednesday 21st September 2016. 
Attendees: N.Oram, J.Hunt, P.Tustain, S.Arlin, M.Neave, G.Cook, B.Hill, T.Holmes, J.Overington, D.Johnson, P.Daly, I.Swales, I.Hamilton
Apologies: T.Onions, I.Sercombe
Matters Arising 
IH passed details of charity for Bob O to Matt.
IH negotiated a discount with In2Print for the yearbooks. 

Will work very closely with In2Print next year in regards to hardcopy checks.

IH contacted Jack Overington in regards to him joining the Committee. Jack accepted and will attend this evenings meeting. 
IH offered thanks on behalf of the Committee to the FA and the GFA on their efforts and offers of help with the new registration process on WGS. 

IH, PT and TH attended a webinar with the FA to review the WGS to date. This was to cover all of our experiences, potential changes we would like to see and ongoing issues. 

Points put to the FA:

One club used one single email address to register 7 players. 

Can Offline consent be removed by the League Secretary.

PT – Completed action to carry out your action to delete players without their own email address. (i.e. players who have been registered on Fulltime vice WGS)

Action on NO to speak to John Green in regards to fixtures and his messing up the fixture schedule. 

IH emailed clubs in regards to putting an end date down for their players who have been suspended. 

League Secretary Report 
Very busy period mainly dealing with WGS issues.
Scott Milne at the GFA has released his first results in regards to the survey he has sent out. Very encouraging amount of responses received. 

Once the survey ends in early October, we will have to get together and go through all the results. 

League Secretary received a call from Roger of the GMB saying their funding had been cut by 70% so unfortunately they could no longer continue their support of the Charity Cup Competitions. 

IH thanked the GMB for their un-stinting support and efforts. Roger said they would still hopefully offer a small donation at the end of the season. 

We need to look at other sources of funding to make up the shortfall for the Charities. 

GFA

IH attended the GFA Council meeting on Thursday 15th and offers the following highlights:

Finance – A £60k profit this year after £100k deposited into savings account. (Disciplinary and 4G pitch rental the big earners)

£638k held in savings and the GFA looking to plan what to spend money on next. (4G pitch in the North of the County would be nice – but unlikely!)

David Neale – CEO reports:

Thanks to all the leagues and clubs for affiliating early.

Thanks to the Cheltenham League for their trial with WGS. 

Disciplinary offences have actually decreased by 7%.

Reduction in personal hearings by 50%. 

635 Referees registered, but still need more. New courses to run in the Autumn. Chelt/Glos to be held in October. 

League Development work supporting leagues – including the Cheltenham League. 

2nd November there will be an adult League Forum held at the GFA – all committee and clubs welcome to attend. 

GFA Chairman:

Referee numbers down nationally. (West Riding Referees actually down by 300) No real reasons given for decrease. 
Roger Burden was on the FA Board for 16 years and now stood down from his position of Vice Chairman. Roger is still on several Committees and committed to ensure the new Chairman is aware of Grassroots football. (The last Chairman (Greg Dyke) paid little attention to Grassroots football)

Rule Offences / Disciplinary
See attachments.
Bredon chose to appear in front of the committee to present their mitigation in person. 

Steve Arlin – Bredon Secretary appeared and presented his mitigation. Result and other disciplinary offences are on the attachment. 

Treasurers Report
MN reports Nothing major to report. Benevolent fund needs to be examined in the future in regards to how we look at different funding methods to keep the pot healthy and available. 

Referees Secretary
IS reports that the early season has been a mess mainly due to the FA and GFA taking our officials. 100% coverage of games in August, currently 81% coverage of games in September. 
Our numbers of referees are actually up which bucks the national trend. We have 3 new referees who have transferred from Worcester and 2 who have just passed the recent referee course. 
Registration Secretary
PT reports extremely busy period with the new WGS registration process taking up a lot of time. 

Hopefully our outstanding issues will be resolved once the FA complete their review across all of the leagues in October. 

It is now a management instruction under league rule 5h for clubs to use the comment box on their full-time match return when completing a pitch-side signing. Anything else will not be acceptable. Action on IH to email all clubs. 

Action on PT and TH to talk to the FA WGS team on anymore issues discovered since the webinar. (One item being the match return being incomplete until a pitch side signing is back dated. (PT can no longer do this under the new WGS system)).

Action on JH to talk to the FA WGS team in regards to a player that was transferred to Dowty Dynamos disappearing from BCFC’s list, but then re-appearing some days later. 

PT is away from 24/9 to the 1/10 inclusive but will still be available on email and will be actively approving players.
Results Secretary
BH reports a steady start to the season with some of the new nominees having to receive further guidance on text results. 

Recent problem on Full-time on a Saturday caused major issues, but club reacted very well and made great efforts to ensure their results were input. 

Fixtures Secretary

JH reports that fixtures are currently looking ok. 

The Charities draw was not completed last week due to full-time crashing. 

There were approximately 16-17 midweek games at the start of the season which seem to be the situation that suited the clubs. 

JH raised a concern regarding the fact that Cheltenham United pulled out of their GFA County Cup game this coming weekend citing lack of players. 
Any Other Business
Email received from Gala Wilton Secretary stating the club had made a decision at their recent club meeting that they could no longer run their team in Division 1. Recent results definitely show the club have been struggling in both Division 1 and the County League. 
Although dismayed at the situation we have previous precedent in regards to letting clubs with multiple teams withdraw a higher placed team, when they should really be withdrawing their lowest placed team.

So to assist Gala Wilton with their internal restructure, the Committee decided to approve the request. 

Gala will now be charged with withdrawing a side in accordance with League Rules. 

Action on JH to expunge the record of the team in D1 and update the fixtures. 

Action on IS to remove the referee for the scheduled game in D1 this weekend. 

Since Rob Morrison had to give up writing the media reports for the Echo, there has been a marked lack of coverage which has been very noticeable. 

Action on BH to speak to Jon Palmer at the Echo and to appeal to all clubs for help to re-invigorate this for the future. 

Yearbook – there has been a drop in the number clubs who have taken up the option to pick up a year book. 

With the book being available on-line, this probably negates the need to print so many. This will be passed to the Futures Committee to discuss options for next season. 

Potential of having to hold an EGM to push through a rule change in regards to pitch side signing. This is due to the fact that the League are involved with the new WGS registration system and therefore the current rule is not fit for purpose. This will be discussed at a later meeting. 

Points penalty & Fines penalty was discussed and how we might change this for the future. This is particularly pertinent to cancelling games. This will be passed to the Futures Committee. 
Next Meeting
Futures Meeting Wednesday 12th October at 7.00pm – Victory Club

League Management Meeting Wednesday 26th October 2016 at 7.00pm – Victory Club
